
 
 



Transformation chart: 

 
 

Impact Statement: 
 
Creating a detailed project management plan for the website development project was 

not just a logistical necessity, it was the driving force behind the project’s success.   This project 

was guided by the development of a clear roadmap ensuring common pitfalls were avoided and 

a quality website was delivered on time.  Throughout the project development the 

management plan ensured the goal of delivering a personal e-portfolio, which highlighted 

mastery of the AECT standards, and the Instructional Design Competencies and Skills was 

achieved.  

Project Phases
PROJECT

INITIATION

USF INSTRUCTIONAL DESIGN
TECHNOLOGY E-PORTFOLIO

Identify purpose
Define target
audience
Establish key
deliverables and
timelines
Gather inspiration
Research
Decide on
structure of
website
Create
organizational
plan for the
development of
the project

Define scope of
work
Set clear budget
and timelines
Create project
stories
Develop Key
Performance
Indicators
Establish resource
plan
Create
communication
plan

Develop wireframe
Iterate and adjust
design
Build the website:
front-end design
and back-end
functionality
Develop written
content
Gather images,
videos and
multimedia 

Test across
multiple devices
and browsers
Check for broken
links, or slow
loading times
Ensure
accessibility
standards
Present to client
an/or testers for
final feedback
Make any final
tweaks or
adjustments
based on feedback

Deploy website to
a live server
Set up analytical
tools for post-
launch monitoring
Submit live
website for final
review
Obtain usage
metrics to
determine
success of
objectives and
goals

1 2 3 4 5

PROJECT
PLANNING

PROJECT
CREATION

QUALITY
ASSURANCE 

LAUNCH

DIGITAL
TRANSFORMATION

Use of meister to
develop collaborative
map of project  plan

Use of Wix analytics
to determine success
of metrics based
objectives and goals

Used Mentimeter to
create a digital
survey of users and
obtain feedback

Used Trello to plan
and track project

Used Wix.com to
develop and host
website

DIGITAL
TRANSFORMATION

DIGITAL
TRANSFORMATION

DIGITAL
TRANSFORMATION

DIGITAL
TRANSFORMATION

DIGITAL
TRANSFORMATION



The planning phase allowed me to define clear objectives, establish realistic timelines, 

and set measurable goals that ensured the project stayed on track. By breaking down the 

project into manageable phases: research, design, development, testing, and launch, I was able 

to keep the development aligned and accountable at every stage.  In the role of project 

manager, I was able to not just to oversee tasks but to ensure that communication flowed 

seamlessly and that potential risks were anticipated and mitigated. This structure and proactive 

approach were crucial not only for minimizing chaos but for maximizing efficiency. Ultimately, it 

wasn’t just about getting the website live, it was about delivering a high-quality, polished 

product that met the college review board’s expectations of meeting the standards and it was 

submitted on time.  Finally, by utilizing the hosting site’s analysis tools I have received 

quantifiable data that validates that the key performance indicators have been met.  

As the project manager, I knew that without a clear roadmap, the complexity of the task 

could lead to confusion, missed deadlines, and compromised quality. Understanding and 

applying the project management techniques was invaluable. It was not just about technical 

skills; it was more about how planning and leadership can transform an abstract idea into a 

successful, real-world product.  

  



Introduction and background of project:  

 



 

 



 



  

Organizational considerations: 
 

 



Communication Planning: 

Goal 
Types of 
Communication 
Needed 

Participants 
Flow 

Communication 
Tool Frequency Anticipated 

Challenges 

Kickoff 
Meeting 

Sprint 
Meetings 

Conclusion 
Meeting 

Team Meeting  

Review Project 

Confirm 
objectives, 
goals, 
deliverables and 
address 
questions or 
concerns 

Project 
Manager 

Content 
Strategist 

Designer 

Face-to-face 

In Person 
meeting or 
video 
conference 

Every two 
weeks 

Someone not 
present due 
to illness or 
personal 
issue.  

Development 
Meeting 

Collaboration, 
iterative design 
and content 
review 

Designer 

Content 
Strategist  

Video 
Conference, 
Email or  

Instant message 

As needed 
during 
development 
and at the 
conclusion 
of the 
artifact 
identification 
in segment 3 

Delayed 
response time 

Answer 
Development 
Questions 

Resolution of 
issues and 
questions 
during the 
website 
development 
process relating 
to design, 
function or 
usability 

Designer 

Project 
Manager 

SME 

Email or  

Instant message 

If necessary 
for 
clarification 
or support 

Delayed 
response time 



Content 
Clarification 
Questions 

Resolve issues 
relating to the 
content’s 
artifacts 
demonstrating 
mastery of 
AECT standards 
and/or 12 
Competencies 
and Skills for 
Instructional 
Designers 

Content 
Strategist 

Designer 

Project 
Manager 

SME 

Faculty 
Advisor 

 Email or  

Instant message 

 If necessary 
for 
clarification 
or support 

Delayed 
response time 

Content 
Review 

Approval of the 
content 
meeting each of 
the required 
standards and 
competencies  

Content 
Strategist 

Project 
Manager 

Face-to-face 

In Person 
meeting or 
video 
conference 

Following 
the 
completion 
of segment 
3: Artifact 
identification 
and 
explanations 

Errors or 
issues with 
the content 
demonstrating 
mastery of the 
standards 

Design 
Review 

Approval of the 
design, function  
and content  in 
final website 
meet all product 
goals 

Designer  

Project 
Manager 

Face-to-face 

In Person 
meeting or 
video 
conference 

Following 
the approval 
of content 
and prior to 
starting 
Segment 4: 
Video 
presentation 

Delay with 
content 
review 

Issues with 
design that 
delay 
completion 

Final Review Final review 
prior to 
submission to 
verify the 
website meets 
all objectives 

Content 
Strategist 

Designer 

Project 
Manager 

Face-to-face 

In Person 
meeting or 
video 
conference 

 Pre-
scheduled 
once at the 
end of the 
process 
11/15/2024 

 Discovery or 
previously 
overlooked 
errors or 
omissions that 
need to be 
addressed 

 
 
 



Resource Planning: 
Core Team Definition of Role Level Rationale 

Project manager Ensures development and 
delivery of project are 
meeting objectives, 
timelines, and 
requirements. 

Senior level The project manager ensures 
every aspect of the project is 
organized, delivered on time, 
executed within budget, and is 
of high-quality, meeting project 
objectives.  The project 
manager is necessary to ensure 
the project execution is 
streamlined and successful.   

Content strategist  Responsible for planning 
and developing content to 
ensure it aligns with 
standards, instructional 
design competencies, it is 
organized an engaging. 

Intermediate The content strategist is crucial 
to the project to ensure the 
content aligns with the 
objectives.  They will analyze 
and measure the extent to 
which the content effectively 
demonstrates mastery. 

Designer   Collaborates with SMEs, 
writes and designs content 
utilizing best practices for 
multimedia learners.   

Intermediate 
level 

 

The designer develops the flow 
and hierarchy of all content 
ensuring users can navigate the 
website easily and effectively.  
They ensure the tone, style and 
structure support the user 
experience and that the 
content is functional and 
supports the defined 
objectives.   The designer’s 
significance to the project is 
paramount. 

SME  

Subject Matter Experts 

Specialist in the process to 
serve in a collaborative 
role with the designer to 
ensure content is accurate 
and comprehensive. 

Expert level The SME’s provide deep 
knowledge of the project and 
products within that support 
effectiveness of the project.  
They can provide specialized 
insights and perspectives to 
clarify complex subjects.  

Faculty evaluator Assesses product to 
ensure content 
demonstrates each of the 
AECT standards and 
instructional design 
competencies.  

Expert level 
 

The faculty evaluator can 
provide support or clarification 
during the development 
process and ultimately their 
role is necessary to validate the 
success of the project. 

 



• Supporting Resources–  

Tool or Development Resources: 
 
Software: 

o WordPress - content management system 
o Adobe Cloud: Photoshop – for modifying images 
o Canva – for creating visuals 
o Webhosting provider and domain 
o AWS account to support posting Captivate course 
o YouTube video posting account 
o ScreenPal account for presentation 
o Stock images and stock graphics 

Hardware: 
o Computer or laptop with access to cloud files and reliable internet 

connection 
o External backup storage device 
o Microphone 

 
• Team –  

o Project manager- Ensures development and delivery of project are 
meeting objectives, timelines, and requirements. 

o Content strategist - Responsible for planning and developing content to 
ensure it aligns with standards, instructional design competencies, it is 
organized an engaging. 

o Designer - Collaborates with SMEs, writes and designs content utilizing 
best practices for multimedia learners.   

o SME - Specialist in the process to serve in a collaborative role with the 
designer to ensure content is accurate and comprehensive. 

o Faculty evaluator - Assesses product to ensure content demonstrates 
each of the AECT standards and instructional design competencies.  

• specific parameters for your human resources  
o Work time is flexible between the hours of 7am – 7pm, Monday – 

Friday and weekends as necessary. 
o Work on this project must be completed in addition to the workload of 

two additional classes. 
o Available time includes weekends but is also inconsistent due to 

sporadic nature of other obligations. 
o Work should not occur Sunday mornings before 10am or Sunday after 

1pm. 
o Overtime is an option due to the importance of the project. 



 
 

 
 
  



Project Plan: 
 

 
 
  



Budget and Estimate: 
Estimation Analysis 

 
Iteration Stories  Story Points Value Points BFTB Velocity 

One Key Artifact Introduction 3 20 6.67  
 Revised Program of Study 3 20 6.67  
 Autobiographical Narrative 2 10 5.00  

  Up-to-date Resume 5 20 4.00 83 
Two Key Artifact Standard AECT Standard One 21 50 2.38  

 Key Artifact Standard AECT Standard Two 21 50 2.38  
  Key Artifact Standard AECT Standard Three 21 50 2.38 213 

Three Key Artifact Standard AECT Standard Four 21 50 2.38  
 Key Artifact Standard AECT Standard Five 21 50 2.38  

  Key Artifact Reflection 5 30 6.00 177 

Four 
Website Development: Multimedia 
Creation 13 30 2.31  

 Website Development: Interface Design 34 75 2.21  

  
Website Development: Information Design 
& Architecture 13 20 1.54 185 

Five 
Website Development: Scripting and 
Programming 55 80 1.45  

  Website Development: Graphic Design 8 10 1.25 153 
Six YouTube Video Presentation 13 25 1.92  

 

Test and 
refine  

34 50 1.47 122 
   

 
   

 
 

Breakdown of Stories 
(Tasks & Subtasks) 

 
1. Autobiographical Narrative 

o Approximately 500 words in length 
o Work positions/experience 
o Learning experiences from the master’s program; how the program helped me 

achieve professional goals 
o Career goals/objectives/vision for the future 
o Placed on home page of the e-portfolio website 

 
2. Key Artifacts Introduction 

o Approximately 500 words in length 
o List key artifacts and description of each for the AECT standards 



o Reflect on each of the standards and state how the e-portfolio demonstrates the 
AECT standards and my academic goals in the program 

 
3. Key Artifacts AECT Standard One:  Content Knowledge 

o Select key artifacts (min3, max 5) that demonstrate the mastery of at least 3 sub-
standards 

o Each key artifact must appear in within the e-portfolio and be accessed through a 
clickable link 

o Each key artifact must be accompanied by:  
• the target sub-standard and a summary explaining the semester and class 

the project was completed  
• the purpose of the artifact  
• the nature of the artifact  
• the design/development process of the artifact  
• how the artifact demonstrates the target sub-standard 
• the detailed skills and competencies learned from completing the artifact 
• declaration of effort, if group effort state role and part of project completed 

 
4. Key Artifacts AECT Standard Two: Content Pedagogy 

o Select key artifacts (min3, max 5) that demonstrate the mastery of at least 3 sub-
standards 

o Each key artifact must appear in within the e-portfolio and be accessed through a 
clickable link 

o Each key artifact must be accompanied by:  
• the target sub-standard and a summary explaining the semester and class 

the project was completed  
• the purpose of the artifact  
• the nature of the artifact  
• the design/development process of the artifact  
• how the artifact demonstrates the target sub-standard 
• the detailed skills and competencies learned from completing the artifact 
• declaration of effort, if group effort state role and part of project completed 

 
5. Key Artifacts AECT Standard Three: Learning Environments 

o Select key artifacts (min3, max 5) that demonstrate the mastery of at least 3 sub-
standards 

o Each key artifact must appear in within the e-portfolio and be accessed through a 
clickable link 

o Each key artifact must be accompanied by:  
• the target sub-standard and a summary explaining the semester and class 

the project was completed  
• the purpose of the artifact  
• the nature of the artifact  



• the design/development process of the artifact  
• how the artifact demonstrates the target sub-standard 
• the detailed skills and competencies learned from completing the artifact 
• declaration of effort, if group effort state role and part of project completed 

 
6. Key Artifacts AECT Standard Four: Professional Knowledge and Skills 

o Select key artifacts (min3, max 5) that demonstrate the mastery of at least 3 sub-
standards 

o Each key artifact must appear in within the e-portfolio and be accessed through a 
clickable link 

o Each key artifact must be accompanied by:  
• the target sub-standard and a summary explaining the semester and class 

the project was completed  
• the purpose of the artifact  
• the nature of the artifact  
• the design/development process of the artifact  
• how the artifact demonstrates the target sub-standard 
• the detailed skills and competencies learned from completing the artifact 
• declaration of effort, if group effort state role and part of project completed 

 
7. Key Artifacts AECT Standard Five: Research 

o Select key artifacts (min3, max 5) that demonstrate the mastery of at least 3 sub-
standards 

o Each key artifact must appear in within the e-portfolio and be accessed through a 
clickable link 

o Each key artifact must be accompanied by:  
• the target sub-standard and a summary explaining the semester and class the 

project was completed  
• the purpose of the artifact  
• the nature of the artifact  
• the design/development process of the artifact  
• how the artifact demonstrates the target sub-standard 
• the detailed skills and competencies learned from completing the artifact 
• declaration of effort, if group effort state role and part of project completed 

 
 

8. Key Artifacts Reflection 
• Include reflective summary of e-portfolio experience including what I would do 

differently to meet the standards, and how my perspective on technology, learning 
and teaching has changed. 

 
9. YouTube Video Presentation 

o Create script 



o Presentation of e-portfolio using ScreenPal 
o Upload to YouTube 

 
10. Up-to-date Resume 

 
11. Revised Program of Study 

Verify semester/grade through OASIS 
 

12. Website Development 
o Information Design and Architecture 
o Graphic Design 
o Interface Design 
o Scripting and Programming Development 
o Multimedia Creation 

o Home Page 
o Autobiographical narrative 
o Resume 
o Program of Study 

o Main Section must contain links to Key Artifacts 
o Introduction 
o AECT Standard 1 
o AECT Standard 2 
o AECT Standard 3 
o AECT Standard 4 
o AECT Standard 5 
o Reflection 

o YouTube Video Presentation 
o Script Development 
o Video must be embedded on website (Do not provide a link) 

 
 



 



 
 
 
 
 
 
 
  



Schedule: 

• Start Date: September 9, 2024 
• End Date: November 17, 2024 
• Key Milestone Dates: 

9/24/2024 - 9/29/2024 – Initial deliverables: 

o Autobiographical Narrative 
o Resume 
o Revised Program of Study 
o Key artifacts Introduction 

9/30/2024 - 10/13/2024 – Website Framework development: 

o site plan – interface design 
o style guide – graphic design 
o create draft website – information design and architecture 

10/14/2024 - 10/27/2024 – Identify Key Artifacts and Write Explanations 

o Standard one – content knowledge 
o Standard two – content pedagogy 
o Standard three – learning environments 
o Standard four – professional knowledge and skills 
o Standard five - research 
o Key artifacts reflection 

10/28/2024 – 11/10/2024 – Video presentation 

o YouTube video presentation 
o Test and refine 

11/11/2024 – 11/17/2024 – Finalization 

o Final proof and edit 
o Submit finalized project  

 
  



Scope Creep: 

 
This change order will support the management of scope creep with my website 

development project because it documents a structured and formal process of evaluation and 

approval for any modifications to the original project scope, timeline or budget.  In any website 

development project, scope creep can occur when new features or design elements are added 

after the initial plan was established.  By using the change order, both the client and the 

development team are clear on any new requirements and the impact they have on the project 



deliverables, costs, and deadlines.  The process ensures transparency, prevents 

misunderstandings, and keeps the project goals realistic.  The document ensures all parties are 

accountable to the new guidelines which will help to avoid disputes and misunderstandings 

down the line and the signatures provide legal protections. 

 

 

 

Potential disruptive technologies or forces that could impact the project focus: 

• Shifting priorities can affect the development of the website development project.  That 

includes everything from the design, the content itself to the architecture of the site. 

• The skills gap or learning curve within the development team can disrupt the workflow 

and timeline. 

• Budget constraints can alter plans and force rescoping the project or compromising 

quality. 

• Communication misalignment between development team and stakeholders can disrupt 

project progress and development efficiency by delaying feedback or providing unclear 

instructions. 

 

  



Managing Challenges: 
 

Facilitation Plan 

1. Define Purpose/objectives: 

2. Identify indicators of success: 

3. Audience Members (identify background, interest, and motivation considerations) 

4. Choose Methods (brainstorming, games, etc.) 

5. Plan Agenda 

• Topics: 

• Activities: 

• Timing: 

• Materials: 

6. Organize facilitation team: 

• Lead facilitator 

• Technology Assistant 

• Note Taker 

7. Plan Materials Needed 

 

Time 
Needed 
 

Developme
nt 
Focus/Topic 

Key Points, Facilitator 
Notes 

Participant Activities 
 

3 minutes 
9:00-9:03 
(example) 

Distribute Agenda Have Tech asst. post visual of 
agenda on screen as meeting 
participant arrive (slide #1) 

 

    

   
 

 

  Summary/Closure  



8. Communication Plan: 
• Review established rules if necessary- one speaker at a time, pay attention to the 

individual speaking, be respectful of others and their ideas. 

• Highlight most critical topics on plan to ensure they are satisfactorily addressed. 

• Create specific visual and verbal prompts for interactions. 

• Encourage open dialogue, and broad engagement, moderate if necessary. 

• Suggestion: “let’s hear from someone who hasn’t spoken yet today” to shift from a 

dominant voice or just include others in the meeting. 

• Use T chart and post-it notes to get induvial questions, ideas, or feedback if 

necessary.  

• Use plus/delta exit ticket to get independent closing feedback. 

 

 

9. Review and Adjust: 

Based on situation, input, and reflection, what worked and what did not? 

 

  



Project Close: 

  

2

3

4

5

6

1

PROJECT
CLOSURE

TRANSFER DELIVERABLES TO CLIENT
Submit the link to the active website to the client.  In this
case, email the link to Dr. Sang by November 17, 2024..

CONFIRM COMPLETION
Confirm project completion by requesting confirmation of
submission through email.

REVIEW DOCUMENTATION
Review all project documentation and contracts to ensure
all obligations have been satisfied. 

CONDUCT POST-MORTEM
Did the project meet all objectives?
What went well?
Were there any budget overages?
Were ther any communication problems?
What improvements could be made on future projects? 

ARCHIVE DOCUMENTATION
Archive documentation for later reference.  Include notes
to detail improvement opportunities for future projects.

COMPLETION
File Location: desktop/PersonalPortfolio 
Focus Group: Verbally question 3-5 individuals (min. 2 SMEs):

What are your first impressions?
Does the website feel complete and polished?
Was it easy to navigate the website?  Why or Why not?
Is the content clear and easy to understand? 
What are the website’s strengths/weaknesses?



Summary: 
 

The development of the portfolio website was designed to create a visually appealing 

platform to showcase a range of professional projects that demonstrate mastery of the AECT 

standards. While the website ultimately met its core goals, the project did face several 

challenges that impacted the timeline, and structure. There were unforeseen weather events 

that significantly and negatively impacted the plan’s trajectory. Fortunately, because there was 

a predefined clarity of deliverables and a solid project roadmap these obstacles were navigable. 

There was also lack of early-stage site plans that led to several rounds of design revisions, 

delaying progress and contributing to misaligned expectations between the design and 

development.  From a project management perspective, a key takeaway is the importance of 

thorough upfront planning. A refined project plan, including clear milestones, deliverables, and 

a prioritization of features, this forethought affords better management of resources and 

timelines down the line when the unexpected occurs.  

Best practices for future projects include the use of agile project management 

techniques with iterative sprints to ensure continuous delivery and adaptability. Clear, 

structured communication between stakeholders, designers, and developers is all essential to 

avoid misalignment and the need to invest time to rework tasks or deliverables. Additionally, 

incorporating regular user feedback at various stages of design and development would 

improve product relevance and usability, while enhancing the overall user experience.  

 



Another critical consideration for the shelf life of a portfolio website is the need for 

ongoing maintenance and updates. A website should be adaptable to new technologies and 

changing trends.  To ensure the project's longevity and minimize the risk of it becoming 

outdated, it would be beneficial to integrate a maintenance plan into the initial project 

timeline. This plan should outline how frequently content should be updated. By addressing 

these considerations early, future portfolio website projects can achieve not only timely 

delivery but also a greater potential for ongoing success and relevance. 

The successful completion of my e-portfolio website project was a result of careful 

planning, clear communication, and effective collaboration across all phases of development. 

The use of a hybrid agile methodology allowed for flexibility and iterative improvements, 

ensuring that the design and functionality met the needs of the project. Ultimately, the project 

was completed with a user-friendly, responsive website that effectively showcases my 

academic achievements, aligning with both personal and professional standards while setting a 

strong foundation for future updates and scalability. 
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